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SRUIP &

13 Discuss in more detall the new cosi-bmsed budgeling sysiem as
soniragted L the present sysiec.
It Is not the present systesm of budgetl presenistion sarealistic from
# functionsl stendpolut,ia, P8, Fli, 7P
Iix Amplify eost gonirol at polat of COnSUBDTLL0N.
W srplain scerued expendituaren.
v “hat is beingz done or willi be dope to sduesis, and enlist the

sunport of, the senior operational sanagement level (division
chiefs, ¢ic.) in the cost programi wWhat benefits will ibey se¢
in the progream?
Vi How will the Station Chief be bhrought into the control systew!
¥il Assuming that it could be & simple matter to apportion UIR coals
to the consumer components, what control is going to csuse the
nivector of Training to operate his office on the most econcmical
sasis and therefore, at the lowest practicable cost to the consumor?
¥Iit ¥ilsborate on the establisbrent of cost stendurds, especially fur
senconirollable servieces such as Audit 3taif, shutile servies, eic.
{#) within CIA.
{v} Agency 1o Agency.
% To what degree 4o you plan to apporiion costs for overbead ser-
vices? How?

1 why don't you publieise the accomplishwments of FoF.R., jresent aod

planned, as sgainet standing on the prineiple that it*s dictated

.
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X How do you explain o the cost-cusscious edministrator that you
eannot conceive a systeésn that will give his lmmediate spot eredit
{£inancial) for property turn-ins when his tendency othervise will
be to hoard [ur & rainy day items that would and should be put o
aget

1T Tn so-celled experisental watters would 1t not be wivisable in the
fubure to inciude the Afministrative Ufficers in your advauee

nlmnning?
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